Agenda
-

Prayer
Our Commitment
Our Process
Guidance
Community Responsibilities
Healthy Policies
Healthy Environments
Healthy Academics
Healthy Activities
Next Steps

Our Commitment
Stuart Country Day School of the Sacred Heart is committed to delivering on our mission of preparing young women for
lives of exceptional leadership and service. As we have for 55+ years, we will continue to achieve this through a challenging
and innovative curriculum, superb teaching, and close attention to each girl and young boys’ personal development.

We began the Reopening planning process with a guiding principle: that the health and safety of our
students, their families, and our faculty and staff will lead how and where we operate our school.
As we prepare to reopen Stuart this fall, we seek to offer our students a robust academic and co-curricular experience that
is balanced with a commitment to the physical and emotional health of our community. We will meet each student where
she is on her academic journey in September, and support her individual needs and that of your family.
Stuart will:
Open for in-person learning on our beautiful campus this September, pending the directives of the governor, and
Provide synchronous remote learning opportunities for students unable or uncomfortable returning to school to
engage in classroom and divisional activities, and
Provide a healthy environment where our community can engage in teaching and learning.

Our Process
Nerve Center
Dr. Patty Fagin, Head of School
Darren Malone, Director of Facilities and
Sustainable Planning
Rose Neubert, Director of Finance and Operations
Robert Missonis, Assistant Head of School
Christen Jones, Director of Institutional Advancement

Working Groups
Health & Safety: Tine Boss, School Nurse and Dr. Peter Krause MD
Teaching & Learning: Robert Missonis, Assistant Head of School
Technology: Alex Krupitsch, Director of Technology
Student Life: Jan Baldwin, Fine Arts Chair, Middle School Dean
Finance and Operations: Rose Neubert, Director of Finance and Operations
External Communications: Hilary Morris, Associate Dir. of Communications
Employee Relations: Joe Shiarappa, Director of Human Resources
Auxiliary Programs: Anne Pierpont, Director of Auxiliary Programs
Admissions and Enrollment: Christen Jones, Director of Institutional

Advancement

Guidance
Stuart’s Health and Safety team was tasked with responsibility for the research and
vetting of information that forms the basis of our Reopening planning. With
information changing rapidly, and many unreliable sources, Stuart has identified three
guiding agencies.
-

-

The Centers for Disease Control and Prevention is the common national
source for guidance on COVID-19.
Our reopening plans are coordinated with the state of New Jersey’s “The Road
Back” and offer flexible models to respond to the stages of “Open” as defined
in the State’s plan.
The American Academy of Pediatrics offers guidance that is based on data
specific to the age of our students and promotes the overall health and
well-being of children.

Strategic Imperatives
As schools reopen for the 2020-2021 academic year, the fact remains that COVID-19 is still a threat to the health and well
being of everyone, and a vaccine remains many months in the future. Stuart has developed a comprehensive plan to
reduce risk, but no single action is enough. Rather, a strategy that identifies a broad set of actions and a commitment by all
members of our community to work together will provide the most successful response. The imperatives of Stuart’s
reopening strategy include:

Healthy Policies
Healthy Environments
Healthy Academics
Healthy Activities

Healthy Policies
The return to school begins with policies and procedures that support our community’s overall health and well being, and
allow Stuart to remain a vibrant and supportive community with classes remaining on campus. These include:
-

The commitment of every member of the community to prioritize the health of others and reduce risk to the school. Staying
home when sick or symptomatic is a priority.
Families and employees will be required to perform daily self health and symptom checks and report through Magnus Health.
Symptom screenings will also be conducted at entry to school.
Student absence policies will allow for remote learning, and our commitment to remote learning includes live streaming from
every classroom.
Students and employees who present symptoms during the day will be quarantined in a separate area from the nurse’s office
until they can be picked up.
Adults will be required to wear face masks or shields. Students above the age of 3 will be required to wear masks.
Physical distancing will be required throughout the day. No large gatherings will be permitted.
Stuart will work with the Princeton Health Department and support contact tracing should a community member test positive.
Visitor and parent access to campus will be limited to essential needs only.
Hand washing or sanitizing will be prioritized and supported during the school day schedule.

Healthy Environments
Our school buildings and campus provide Stuart with unique solutions for
conducting school in healthy environments. Our overall strategy includes:
-

-

-

Enhanced cleaning and disinfection protocols that include daytime and
nighttime disinfection of high touch surfaces with EPA registered cleaners.
Modifications to the HVAC system to comply with ASHRAE recommendations
for COVID-19 including increasing outdoor air ventilation, upgrading to
MERV-13 air filters, and extending the use schedules to change over building
air,
Stuart is positioned to measure and verify the quality of classroom air using
CO2 and humidity monitoring.
Air purification through bi-polar ionization, as used in hospitals, will be added.
Use of outdoor spaces for classrooms whenever possible.
Installation of no-touch hardware at bathroom doors and fixtures.
Hand sanitizer stations mounted in every classroom.
Classroom setups and signage to promote physical distancing.

Healthy Academics

Healthy Academics
Stuart has developed four learning scenarios based on New Jersey’s “The Road Back”, which factors in the level of threat
prevalent in the state and the community, and anticipates the Governor’s directives for school openings.
Level I - Stuart Remote Learning 2.0: While Stuart will do everything possible to return to in-person instruction in
September, if this is not allowed, we will implement a refined and enhanced distance learning program.
Level 2 - "Containment" Model: Students remain with small groups throughout the day and movement around
the building is severely curtailed. Under this model, students are exposed to a limited amount of people and limit
the possibility of spreading of infection. We will have remote learning options available for students unable to
return to school, or whose families do not feel comfortable with them returning.
Level 3 - "Restricted" Model: Movement around the building is allowed in accordance with social distancing, and
we see a return of athletics. Again, we will have remote learning options available for students unable to return
to school, or whose families do not feel comfortable with them returning.
Level 4 - "Return to Normal" Model: School is operating with minor adjustments and limitations based on
guidelines

Early Childhood & Lower School
Stuart will follow the guidance of the American Academy of Pediatrics and the Early Childhood and Lower School programs
will care for the overall well-being of students. We recognize that strict adherence to social distancing requirements is
difficult to maintain, and it does not provide the environment most conducive to academic learning and social and emotional
development. Risk mitigation at this age is best addressed through cohorting students, limiting exposure to others on
campus, eliminating the sharing of supplies, encouraging personal hygiene and hand-washing, and providing a healthy
physical environment. Additionally:
-

-

Classes will be conducted in a cohort model with group separation. Specials will push-into class.
Hybrid learning with synchronous teaching and learning with audio, video and graphic learning will be provided at every
classroom.
Recess will be conducted outdoors whenever possible.
Gouter and Meals will be delivered to the classroom. Lunches will be provided to all LS students.
Teachers will wear masks or shields at all times. Students above the age of 3 will be required to wear masks in the building.
There will be times dedicated each day for students to remove their masks.
Before Care Starts at 7:30 / After school care will be available

Middle School
Stuart’s Middle School will also follow a cohort model within minimal switching in grades for language and math classes when
needed. Class sizes will be limited by the room occupancy analysis and furniture will be arranged to support social distancing.
Students who are socially distant will not be required to wear masks, Additionally:
-

Classes will be conducted in a cohort model with grade separation.
Hybrid learning with synchronous teaching and learning with audio, video and graphic learning will be provided at every classroom.
Recess will be conducted outdoors whenever possible.
Gouter and Meals will be delivered to the classroom.
Teachers will wear masks or shields at all times. Students above the age of 3 will be required to wear masks in the building. There
will be times dedicated each day for students to remove their masks.
After school care will be available.
Student drop off will begin no earlier than 7:30 and students will head to their assigned classroom.
Stretch breaks will happen at Gouter, Lunch, and Flex Periods.
We will run a mostly normal schedule with faculty traveling to the student’s classroom rather than students moving around the
building.
No locker use will be permitted.

Upper School
Stuart’s Upper School will not follow a cohort model and students will wear masks as they travel between classes due to
sophistication of their schedule. Class sizes will be limited by the room occupancy analysis and furniture will be arranged to
support social distancing. Students who are socially distant will not be required to wear masks, Additionally:
-

Hybrid learning with synchronous teaching and learning with audio, video and graphic learning will be provided at every
classroom.
Free periods will be structured and scheduled with students assigned to a space to require social distancing.
The USRC will not be available for traditional use.
Snacks and Meals will be delivered to the classroom
Teachers will wear masks or shields at all times. Students above the age of 3 will be required to wear masks in the building.
There will be times dedicated each day for students to remove their masks.
Drop off will begin at 7:30 and students will head directly to their 1st period classroom on arrival.
We will be changing around classroom use, such as moving US World Language to the current 3rd and 4th grade classrooms
to keep Upper School student contained in one area of the building.
No Locker use will be permitted.

Healthy Academics
Technology will enable students to remain engaged in
the classroom even if they are absent from campus.
Each classroom will be outfitted with a conferencing cart equipped with all of the components needed for in-room
video-conferencing. The cart will serve as the real time link between remote and onsite students. The cart’s mobile design allows for
flexibility in determining the ideal location specific for each classroom and/or teacher preference.
Stuart will continue to use Google Meet as the primary synchronous delivery platform and it will be supplemented by the SMART
Learning Suite Online and Google Classroom. The Smart learning platform will allow us to leverage existing SmartBoard equipped
classrooms to deliver live note writing to students both in class and remotely. Non-SmartBoard equipped classrooms will have
additional technology to incorporate live note writing. The lower school will continue to use the SeeSaw learning platform in
combination with the mobile conferencing carts to deliver content.

Healthy Activities
Among the more challenging aspects of a return to school during the COVID-19 pandemic are the many school activities outside the
traditional classroom. Limits on the number of people who can gather, the need for physical distancing, and increased exposure
through activities such as singing and athletics cause Stuart to rethink many of its most cherished traditions.
Athletics
- The Governor has allowed for the planning of sports in the fall. It is our hope that sports will be able to return and in the middle of June the New
Jersey State Interscholastic Athletic Association put out guidelines for fall sports. We will continue to monitor the data and recommendations and
expect to have more information about athletics by the end of the month.

Performing Arts
-Recognizing guidelines for social distancing and limitations on crowds, the Upper School’s fall play will be virtual. We have moved the 8th grade
musical to spring semester in hopes that the musicals will be allowed to proceed as normal in the spring.
-We recognize that for the near term, there will not be all school or even division wide assemblies. This will cause us to move Masses, Back To
School Nights, and other large events to a virtual platform for the time being.

Field Trips
-For the time being, we will not be conducting field trips. We are looking to host retreats and vital retreats later in the school year when more
restrictions would be listed.

Next Steps
Please continue to send questions to taskforce@stuartschool.org.
We look forward to updating you at our next livestream in August. Stay tuned for the date and time.
Divisional Town Hall Meetings
Early Childhood
Lower School
Middle School
Upper School

Tuesday July 14 at 7:30 PM
Wednesday, July 15 at 7:30 PM
Thursday, July 16 at 7:00 PM
Friday, July 17 at 7:00 PM

Student Orientation

Tuesday, September 8

First Day of Class

Wednesday, September 9

